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EXECUTIVE SUMMARY

The Justice Academy provides a wide range of courses to meet the needs
of law enforcement agencies and a variety of delivery options including
courses on the Salemburg and Edneyville campuses and through courses
at community colleges. The Academy also provides course offerings via
web based learning.

The budget picture continues to be problematic. The Academy has
responded to legislative requests to trim costs by moving staff to receipt
supported positions and cutting expenditures. Additionally, the Academy
has continued to look for other ways to provide additional training through federal grants and
partnerships with local law enforcement agencies. The Academy continues to expand distance
learning through Blackboard and other web based learning portals. Many local agencies are
also experiencing budget cutbacks and have tightened their budgets for training and travel.
Therefore, the number of students trained has declined. In the future, the Academy anticipates
continued budgetary challenges. However, the Academy has overcome past challenges and
looks forward to offering high-quality services with the limited resources that are provided.

The Academy completed the indoor firing range at the West Campus. A Law Enforcement Day
was held in August 2011 at the West Campus in Edneyville to highlight the opening of new
facility. Local law enforcement agencies and community members were impressed with this
new indoor firing range, which boasts 12 lanes for pistol, shotgun and rifle fire. It also simulates
night and restricted view for more realistic training in real life circumstances. Since the indoor
firing range opening, additional upgrades in sound protection and lead removal system have
been put into operation. The renovations to the Administration Annex Building on the East
Campus in Salemburg were completed and staff moved into the building in October of 2011.

The Academy is pleased to provide additional information regarding campus courses and
information via its new Facebook page. This page is a source for upcoming courses, student
activities, law enforcement news, campus happenings and other pertinent information. The
Academy’s Facebook page continues to increase followers and views each month. The
Facebook page also provides photographs of classroom and practical exercises to show the
public the services the Academy provides.

Next year will mark the 40" anniversary of the creation of the NC Justice Academy. With this
legacy of criminal justice service provided at the Academy, law enforcement officers have
received the very best training available. The Academy is excited about continuing its mission to
provide quality service to the law enforcement community. Quality instruction is a hallmark of

what the Academy continues to provide.

Mark J. Strickland, Director
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MISSION

The mission of the North Carolina Justice Academy is to improve the quality and effectiveness
of criminal justice services to the citizens of North Carolina through research, education,
training, and support for criminal justice and related personnel.

CORE VALUES

Everyone at the North Carolina Justice Academy is dedicated to meeting your needs in the best
possible way. In everything we do, we strive to build a quality conscious organization that
attends to your training needs. The following Core Values establish certain inviolable standards
of quality of professionalism and let you know what you can expect from us.

We will provide quality training to our students. It will be current, consistent, correct, and
applicable to on-the-job experiences.

We will put our students' interests first. We will help them achieve their goals by putting their
needs first. We seek their input in all that we do.

We encourage and support our staff's creative, innovative ideas and practices. We are
committed to a quality work environment and the professional development of each employee.
Our staff is our greatest resource.

We will treat all people fairly and in an unbiased manner and will establish an environment
conducive to this. All persons with whom we interact will be treated with respect and courtesy.

We will ensure that our learning environment is comfortable and clean and attends to both the
routine and special needs of the students.

We believe that students learn best when they can practice skills and apply them to their job
setting. Our training will emphasize "hands on" experiences in the classroom.

We are representatives of the Academy and Department of Justice. We will act and look
professional at all times.

We strive to be leaders in innovative practices, programs, and technology, assisting our clients
in addressing present and future needs of the citizens of this state.

We'll not forget that we ultimately serve the citizens of North Carolina and therefore we will
manage our organization's resources effectively and efficiently.




THE

STAFF
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NORTH CAROLINA JUSTICE ACADEMY STAFF

DIRECTOR’S OFFICE

Mark Strickland, Director

Chet Jernigan/Wayne Ayers, Deputy
Director of Training

Malia Hollingsworth, Administrative
Assistant

DEPUTY DIRECTOR’S OFFICE,

EAST

Don Stacy, Deputy Director of Operations
Judy McLamb, Administrative Secretary
Phoebe West, Administrative Secretary
Tami Warren, Criminal Justice Specialist
Charles Rambeau, Criminal Justice Specialist
George Pinyatello, Purchasing Agent
Phoebe Sandy, Purchasing Agent

Ruby Bryant, Administrative Assistant
Gail Collier, Stock Clerk

Edward Scott, Processing Assistant

Tina Coleman, Office Assistant

Tina Rich, Accounting Technician

DEPUTY DIRECTOR’S OFFICE,

WEST

Wayne Ayers/Chris Anderson, Deputy
Director, West Campus

Meg Lunsford, Administrative Secretary
Jane Ellsworth, Purchasing Agent

Brian Chapman, Technical Support Analyst
Marla Norville, Media Technician
Monique Flynn, Registrar

Doran Harris, Maintenance Supervisor
Chris Jackson, Grounds Worker

Brent Janowiak, Accounting Technician
Roger Barolet, Student Services Assistant
Larry McCrary, Maintenance Mechanic

CAMPUS OPERATIONS

Dana Phillips, Facility Maintenance
Supervisor

Tara McPhail, Administrative Assistant
Marcella Bonner, Processing Assistant
Reginald Iverson, Maintenance Supervisor
Edward Norris, Grounds Worker

Tony Young, HVAC Mechanic

T.A. Hairr, Maintenance Mechanic
Jamey Jones, Maintenance Mechanic
Danny McPhail, Maintenance Mechanic
Martin Williams, General Utility Worker
Hazel McLamb, Housekeeping Supervisor
Janice Barnett, Housekeeper

Sandra Parker, Housekeeper

Jeff Monroe, Housekeeper

Debbie Smith, Housekeeper

Alphonza Faison, Floor Maintenance
Assistant

Mildred McLamb/Donna Scott,
Housekeeper

Michael Freeman, Security Officer

Gail Jerson, Security Guard

INSTRUCTIONAL SUPPORT

SERVICES

Anthony Aycock, Support Services Manager
Linda Warren, Program Assistant
Barbara Yow, Artist/Illustrator

Valerie Coffey, TV Media Services
Coordinator

David Jensen, TV Producer/Director
Brad Ellis, TV Producer/Director

Sheila Smith, Printing Unit Supervisor
Johnnie Parker, Printing Equipment
Operator

Sheila Honeycutt, Registrar

Erin Barta, Library Supervisor

Kitty Peak, Library Technician

Cliff Herring, Technical Support Analyst
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COMMISSION/IN-SERVICE

CENTER

Chris Anderson/Gary Dudley, Training
Manager

William DuBois, Training Coordinator
Jennifer Fisher, Training Coordinator
Tim Fuss, Training Coordinator

Susan Gillis, Training Coordinator
Leila Humphries, Training Coordinator,
West

Kristi Jernigan, Training Coordinator
Alice Butler, Media Technician

Janet Dunn, Program Assistant

Susan Thompson/Julynn Washington,
Program Assistant

INVESTIGATIONS CENTER

Tanya Chapman, Training Manager, West
Michael Glenn, Training Coordinator

Scott Hartley, Training Coordinator, West
Catherine Johnson, Training Coordinator,
West

Doug Robinson, Training Coordinator, West
Ross Robinson, Training Coordinator, West
John Wiggins, Training Coordinator

Judi Ivey, Program Assistant

Lisa Conner, Program Assistant, West
Nancy Meadows, Program Assistant, West

LAW ENFORCEMENT

LEADERSHIP CENTER

Bob Garbett, Training Manager

Gary Dudley, Training Coordinator
Michael Kudrick, Training Coordinator
Donnie Parks, Training Coordinator, West
Josh Phillips, Training Coordinator

Hank Snyder, Training Coordinator

Lorraine Snyder, Training Coordinator
Kevin West, Training Coordinator, West
Connie Lee, Program Assistant

LEGAL CENTER*

Rick Brown, Associate Attorney General*
Erica Garner, Associate Attorney General*
Gayle Kemp, Associate Attorney General,
West*

Dave Shick, Associate Attorney General*
Barbara Boone, Program Assistant

TACTICAL/TRAFFIC CENTER

Stacy Holloman, Training Manager

John Combs, Training Coordinator

Kris Merithew, Training Coordinator, West
Terry Miller, Training Coordinator

Roger Miller, Training Coordinator, West
Chad Thompson, Training Coordinator
Dan Worley, Training Coordinator

Carolyn Pope, Program Assistant

* DOJ Law Enforcement Liaison
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NORTH CAROLINA JUSTICE ACADEMY STAFF

NEW PERSONNEL

Susan Thompson, Program Assistant, Commission/In-Service Center
Erin Barta, Library Supervisor

William DuBois, Training Coordinator, Commission/In-Service Center
Catherine Johnson, Training Coordinator, Investigations Center
Julynn Washington, Program Assistant, Commission/In-Service Center
Donna Scott, Housekeeper

PROMOTIONS

Chris Anderson, Deputy Director, West Campus
Gary Dudley, Training Manager, Commission/In-Service Center

TRANSFERS
Wayne Ayers, Deputy Director of Training

DEPARTURES

Chet Jernigan, Deputy Director of Training

Susan Thompson, Program Assistant, Commission/In-Service Center
Sandra Parker, Housekeeper

Mildred McLamb, Housekeeper

Brad Ellis, TV Producer/Director

Sheila Smith, Print Shop Supervisor

ANNUAL REPORT July 1, 2011 — June 30, 2012



14



THE

ANNUAL REPORT July 1, 2011 — June 30, 2012



16



COMMISSION/IN-SERVICE CENTER

Chris Anderson led the Commission/In-
service Center for the first half of the year
as the training manager before being
promoted and relocated to the West
Campus. Gary Dudley was promoted to the
training manager role in May. Dudley
served on the board of the North Carolina
Law Enforcement Training Officers
Association (NCLETOA) as the Past
President.

Bill Dubois joined the staff in January and
assumed responsibility for mandated in-
service development. He participated in and
coordinated activities related to the
Juvenile Minority Sensitivity Training (JMST)
Committee. Bill also coordinated and
delivered the In-service Instructor Updates.
In the past year, Jennifer Fisher worked
with the North Carolina Coalition Against
Human Trafficking to implement a new
block of instruction on human trafficking in
the Basic Law Enforcement Training (BLET)
state curriculum. She rewrote the
Individuals with Mental lliness and Mental
Retardation block of instruction in the BLET
curriculum. Jennifer traveled the state and
made several conference presentations
during the year to hundreds of law

enforcement, telecommunicators, and first
responders.

Tim Fuss, responsible for detention officer
training, was selected to serve as a Regional
Field Coordinator for the Southern Region
for the National Institute of Corrections and
is able to deliver instruction in courses
developed by them. Fuss, a nationally
certified Verbal Judo instructor, has created
and delivered a Verbal Judo course specific
to detention officers.

Susan Gillis coordinated the Sheriffs’
Standards Telecommunicator Certification
for the Academy and maintains the
curriculum for the state, as well as
overseeing the development of in-service
training for telecommunicators for the state
of North Carolina. In April 2012, Gillis
coordinated the North Carolina Justice
Academy’s Telecommunicators Conference
and hosted the conference at our
Salemburg campus. She coordinated and
taught additional training for
telecommunicators including Overcoming
Negativity in the Communications Center,
Handling Suicidal Callers and
Telecommunicator Supervisor Training.

Students participate in role plays and

practical exercises during classes.
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Kristi Jernigan continued developing
courses for the Academy’s Online Learn
Center including Elder Abuse Awareness
and the Telecommunicator, along with
Career Survival for Law Enforcement,
Detention Officers, and
Telecommunicators. Jernigan coordinated
the Criminal Justice Standards Certification
Workshop. Jernigan assisted Tami Warren
with the planning and preparation of the
Peace Officers Memorial Day

ceremony. Jernigan co-authored Coping
with Vicarious Trauma for the
telecommunicators’ in-service training
program. After the promotion of Chris
Anderson to Deputy Director of our West
Campus in December, Jernigan was the
Acting Manager of the Commission/In-
Service Center until Gary Dudley was
announced as the new manager of the
center at the end of May.

Leila Humphries handles the responsibility
of the General Instructor Training courses.
In February 2012, Humphries attended the
Training Expo Conference in Atlanta,
Georgia, themed Unleashing Human
Potential Through Learning. The goals were
to showcase ideas and methodologies that
would emphasize recognizing purpose,
realizing possibility and maximizing
potential. With the upcoming revision of
General Instructor Training, this was a

General Instructor students make
class presentations.

tremendous opportunity for Humphries to
be able to experience the latest in
technology and ideas for training adults to
be able to enhance the learning experience
of our General Instructor students.

SRR
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INVESTIGATIONS CENTER

As training manager for the Investigations
Center, Tanya Chapman has been
instrumental in working with grants for her
area. The Investigations Training Center was
fortunate to be the recipient of a Violence
Against Women Act (VAWA) grant
administered through the North Carolina
Governor’s Crime Commission. This grant
has allowed the delivery at various locations
throughout the state of tuition-free courses
including Investigative Interviewing for
Sexual Assault, Criminal Sexuality, Criminal
Sexual Paraphilias, Stalking and Stalking
Behaviors, Domestic Violence: From
Obsessive Love to Murder, Special Topics in
Sexual Assault, Thinking Errors in Sexual
Offenders, Inside the Mind of the Violent

Offender and Finding Forensic Evidence
with an Alternate Light Source.

During the past year, Michael Glenn
managed to design and develop two new
programs: Finding Forensic Evidence with
an Alternate Light Source and CSI: Myth
Versus Method. The former was a part of
the Violence Against Women Act grant
Chapman secured for the Academy, which
placed emphasis on delivering training to
the state’s law enforcement officers in
interviewing and investigating acts of
violence on the female sex. The latter was
designed as a presentation format, for the
NC Law Enforcement Training Officers
Association, and the North Carolina Law
Enforcement Accreditation Network.

Michael Glenn prepares students as
they begin an exercise in Chemical
Processing and Advanced
Photography.
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Scott Hartley completed nine iterations of
his nationally sought Interview and
Interrogation Course. During the same time
frame, Hartley completed five iterations of
his ground breaking new course,
Investigating for Probable Cause, the course
that promises to change the entire process
of how criminal investigations are
accomplished.

Catherine Johnson joined the Investigations
Center in May of 2012. Johnson’s work will
be concentrated in the specialty area of sex
crimes. Her position is funded by a grant
from the Governor’s Crime Commission
(GCQ).

With collaborative efforts, Doug Robinson
developed a new course, Recognizing
Insurance Fraud, with the NC Insurance
Crime Information Exchange. It was initially
delivered in Edneyville in April 2012 and
received outstanding evaluations. Future
classes are scheduled to be delivered in
Wake Forest, Pineville and again in
Edneyville with Robinson serving as
coordinator. In addition to his delivery of
multiple anti-terrorism trainings and
Financial Crimes classes, Robinson
coordinated the delivery of Initial Law
Enforcement Response to Suicide Bombing
Attacks at multiple locations across the
state. This training was delivered by the
Energetic Materials Research and Testing

Center at New Mexico Institute of Mining
and Technology. In addition, Robinson was
named the coordinator for the Criminal
Investigation Certificate Program (CICP).
Ross Robinson, whose position is funded by
the Governor’s Crime Commission, assisted
in the production of the training video
entitled Child Maltreatment Cases and the
First Responder. The NC Justice Academy in
partnership with the Governor's Crime
Commission released the video in June of
2012. The video, 10 months in the making,
was presented in fall of 2012 to the Juvenile
Justice Planning Committee of the
Governor's Crime Commission. Director,
Mark Strickland, Deputy Director Wayne
Ayers and Investigations Center Manager
Tanya Chapman were present.

John Wiggins has delivered Fundamentals
of the Investigative Process, Death
Investigation, Suicide Investigation, Cold
Case Homicide Investigation, and Property
and Evidence Room Management multiple
times during the past year on campus and
at various locations around the

state. Wiggins continued to coordinate the
NC Homicide Investigators Association and
the NC Property and Evidence Association
conferences which have assisted in
significant growth for both of those
organizations.

John Wiggins keeps his students’
interest during the Death

Investigations course.
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LAW ENFORCEMENT LEADERSHIP CENTER

The Academy’s Law Enforcement
Leadership Center operates under the
leadership of Bob Garbett.

Along with a busy year of coordination and
instruction, Donnie Parks served as a
mentor and advisor to four of his previous
students seeking promotions. Also, in the
past year, four graduates of the New Chief
Executive Development Course have been
promoted to the position of chief of police
using knowledge gained from the course
during their interview process. Parks
coordinated the January 2012 North
Carolina Association of Chiefs of Police
Conference. Collaborative work with
Federal Probation and Parole Officer Jeff
Nabers produced new training on Post-
Traumatic Stress Disorder for Law

Enforcement Officers with an initial delivery
scheduled for October 2012.

Michael Kudrick continued working with
the First Line Supervision courses. He spent
a great deal of time traveling during the last
year providing instruction of various blocks
of leadership and supervision skills to law
enforcement agencies.

Josh Phillips coordinated another 11 month
Management Development Program (MDP).
Phillips also coordinated several other
courses including the New Sergeants Course
and the First Line Supervision Course. The
Management Development Alumni
Conferences held in the fall of 2011 and the
spring of 2012 were both coordinated by
Phillips.

Josh Phillips and the Management
Development Program students
meet monthly during the year.

Michael Kudrick recaps the day in
the First Line Supervision course.
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In August 2011, Hank Snyder coordinated
the DARE Officers Instructor class. Besides
his normal course offerings for School
Resource Officers, Snyder coordinated the
NC Association of School Resource Officer
Conference in July 2011 and the NC Victim
Assistance Network Conference in
September 2011.

Lorraine Snyder was a guest speaker at
several conferences during the past year
including the NC Association of School
Resource Officers Conference in July 2012
and the annual DARE Conference in January
2012. She provided both with a session on
Basic Spanish for Arrest Procedures. Snyder
coordinated the Gang Resistance Education

Essential Skills for New Supervisors includes
group activities that illustrate the importance
of communication along with barriers and

obstacles that may exist.

Gary Dudley describes
expectations to students in the
Field Training Officer course.

and Training (GREAT) during February 2012
at the East Campus in Salemburg.

Over the past year, Kevin West was
responsible for coordination of the Child
Death Investigations classes taught in
conjunction with the Office of the Chief
Medical Examiner. West provided blocks of
instruction with the General Instructor
training program and several conferences.
West coordinated the NC Criminal
Information Exchange Conference (NCCIX)
with the SBI and the North Carolina
Coalition Against Sexual Assault (NCCASA).
West, also, coordinated several offerings of
In-service Firearms at the new indoor firing
range at the West Campus in Edneyville.
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TACTICAL/TRAFFIC CENTER

In addition to his supervisory duties within
the Tactical/Traffic Center, Stacy Holloman
coordinated and taught course offerings
including Aggressive Driving Enforcement
and RADAR Operator Refresher. Holloman
coordinated OC Aerosol Projectors
Instructor Training and Chemical Munitions
Instructor Training both taught by
Combined Tactical Systems. A member of
the NC School Directors’ Advisory
Committee, Holloman worked with the NC
Criminal Justice Standards Division to offer
a 2011 School Directors’ Conference
Overview course. This course provided
advanced information and downloads to
conference attendees prior to the actual
conference.

John Combs continued to coordinate SC/AT
Instructor and Physical Fitness Instructor
courses for the Academy. Combs continued
his work on the POPAT re-validation project
which will begin field testing in the fall of
2012.

Roger Miller coordinated and taught a
variety of course offerings to include Verbal
Judo, SWAT Operator I, SWAT Operator I,

John Combs helps students
improve their physical fitness

Tactical Leadership Officer Safety Readiness
and Officer Safety Readiness Instructor.
Miller worked with the NC Tactical Officers
Association (NCTOA) to coordinate the NCJA
Annual SWAT Competition/Conference.
Additionally, Miller worked with the NC
Division of Waste Management teaching
Verbal Judo at the NC Solid Waste
Enforcement Officers Association
Conference.

Kris Merithew assisted with the instruction
of the General Instructor, New Chief’s
Orientation, and Officer Readiness courses.
Merithew received requests for assistance
from law enforcement agencies throughout
North Carolina where consultation and/or
case review services were provided.
Merithew worked with the Governor’s
Highway Safety Program (GHSP) which
resulted in funding many of the traffic
related programs at the NCJA. Through
Merithew’s work with the GHSP, Merithew
was able to coordinate sophisticated traffic
crash investigation courses never before
delivered in NC.

Roger Miller explains what is expected of
the students during an exercise.
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Chad Thompson, always smiling,
enjoys being on the firing range
teaching.

During the past year, Terry Miller was busy
with Traffic Crash Investigation courses. The
Traffic Enforcement and Investigations
Certificate Program finished its 13 year
and had 29 graduates in the program during
the past year. In June 2012, Miller attended
the National Lifesavers Conference in
Orlando, FL.

Chad Thompson instructed many firearms
classes during the last year. Thompson
published several articles in “Combat
Handguns,” “Guns and Weapons for Law
Enforcement,” and “The Firearms
Instructor” magazines. Thompson achieved
a national ranking of Grand Master in the
USPSA handgun competition, which is the
highest level. Thompson said the most
rewarding feeling is receiving an email or

Drivers prepare for a trip
around the driving track.

Terry Miller helps students with
a problem during class.

call from a student saying they survived a
lethal force encounter due to training
received in one of his classes. He actually
had that experience happen during the past
year.

Dan Worley serves as the School Director
for the Speed Measuring Instrument
Instructor and the Specialized Driver
Instructor programs. As Chairman of the
Advisory Committees to the Commission for
Speed Measuring and Driver Instructor,
Worley conducted a complete review and
revision of the state mandated RADAR,
Time-Distance, LIDAR, Basic Law
Enforcement Driving Training, and
Specialized Driver Instructor Training
programs.




OPERATIONS

SUPPORT
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INSTRUCTIONAL SUPPORT SERVICES

Anthony Aycock, the manager for the
Instructional Support Services, worked on
many projects for the Academy. The ISS
Department assisted with the launch of the
NCJA Facebook page which has been an
important source of information for the
NCJA users. The page has over 1,100
followers and averages over 53,000
monthly viewers. Nearly 40 new self-paced
courses in Microsoft and business
management topics were added to the
NCJA Online Learn Center. A major upgrade
took place for Blackboard, the software
NCJA uses for its instructor-led online
courses. The upgrade adds a modern look
and several new features. Several
classrooms were upgraded with Blu-ray
players, rolling whiteboards, enhanced
control panels, Ladibug document cameras,
and cable television.

Marla Norville, Media Technician for the
West Campus worked diligently in the

Chris Anderson checks in on West
Campus classrooms during their upgrade
with new audio-visual equipment.

planning and implementation of classroom
upgrades. Three of the West Campus
classrooms were upgraded with new Extron
controllers, Blu-ray high definition DVD
players, and high definition LCD projectors.
Along with the three classroom upgrades
came the ability to monitor classroom
equipment online through a web based
graphic user interface. As other classrooms
are upgraded, they will come online with
similar capabilities.

Shelia Honeycutt, Registrar for the East
Campus, and Monique Flynn, Registrar for
the West Campus, have worked diligently to
ensure the facility needs of staff, outside
agencies, and students are met. Honeycutt,
along with Linda Warren, Program Assistant
worked to ensure all training needs at East
campus are met. Flynn has worked
extremely hard to maximize the utilization
of facilities and to maintain the high level of
service to all.
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LEARNING RESOURCE CENTER

Erin Barta, the Library Supervisor, along student recreating and team building.
with Kitty Peak, the Library Technician, had Games are available to check out in the

a busy year in the Learning Resource Library. The growing selection of popular
Center. Barta supported staff and students movies on DVD available to students and
providing resources and articles to assist staff to check out has remained a popular
with the courses. Peak, if not in the Media item in the Library. This service provides
Center, can be found around campus and entertainment to students who are on
has provided technical support with campus for an extended period of time.
classroom computers and audio-visual Elaine Beatty provides support in the
equipment. The Library launched a new evening hours for students. She is available
online catalog of its print and video to assist students with their needs when
holdings. Wii and Xbox gaming systems they are completing homework and

were added to the Student Center for projects.

The library provides assistance finding
articles and helping students with their
research for the courses that they are
taking. The library has computers
available for student use.
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VIDEO PRODUCTION UNIT

Valery Coffey supervises the video staff for the Academy. Brad Ellis and David Jensen comprise
the rest of the staff for the Video Production Unit. The video unit put over 2,000 production
hours into training films totaling 46 hours of screen time. Major titles included Child
Maltreatment Investigations, 2010 DNA Database Act, and 2012 In-Service Returning Military
Veterans. The video unit filmed many events for the Academy including the Telecommunicators
Conference and the 2012 Peace Officers Memorial Day ceremony. Brad Ellis left the Academy at
the end of the fiscal year. The video unit also assisted other agencies with filming and audio-
visual needs such as the North Carolina Association of School Resource Officers (NCASRO)
Conference and the North Carolina State Highway Patrol (NCSHP) with taping “Be Rail Safe.”
BLET sections were revised and updated. The video unit began converting VHS tapes to DVD as
preservation copies for the NCJA Library.

Valery Coffey adjusts the camera
as she prepares to shoot training
video at the Academy.
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GRAPHIC DESIGN AND PRINT SHOP

Barbara Yow, Graphic Artist/lllustrator,
completed approximately 19,000 jobs for
NCJA Instructors and outside agencies.
These jobs included signs, posters,
brochures, bookmarks, PowerPoint slides,
book covers, and photograph exhibits. Yow
also assists with photography during annual
training events such as the SWAT
Competitions, Telecommunicators’ Training
Conference, class graduations, NC Peace
Officers Memorial Day, and any special
occasion or event as requested.

Sheila Smith, Printing Unit Supervisor, led
the two person print shop with the
assistance of Johnnie Parker, Printing

Equipment Operator. During the year the
print shop turned out over 7.6 million
impressions while completing 556 jobs in
the past year for the Academy staff and
other criminal justice agencies. At the end
of June, Smith retired from the Academy.
The print shop produces many of the
training booklets for the NCJA courses, as
well as materials for groups like the NC
Police Executives Association’s annual
training conference and the NC Sheriffs’
Association conference. Services from the
print shop remain in high demand, keeping
the unit busy.

Sheila Smith, the long-time manager of the NCJA print

shop retired after 33 years of service at the end of this

fiscal year. Smith accepted a retirement plaque from
NCJA Director, Mark Strickland.




RESEARCH UNIT

Charles Rambeau, Criminal Justice
Specialist, prepares and maintains reports
for course testing and evaluations.
Rambeau provides quarterly reports from
the Academy Services Survey. Rambeau
assists in preparing budget reports and
budget revisions to be used by Don Stacy,
Deputy Director of Operations. Rambeau
has his General Instructor Certification and
teaches Measuring Training Results and
Developing Test Questions. Rambeau
continues his success working with the
Governor’s Crime Commission and writing
grant proposals for different centers at the
Academy.

Tami Warren, Criminal Justice Specialist is
the Accreditation Manager for the
Academy. Many hours of work are put into
preparation for the Academy’s second
reaccreditation on-site in December 2013.
Warren is the Secretary for the North
Carolina Law Enforcement Accreditation
Network (NCLEAN) the North Carolina PAC
for CALEA accreditation. Warren also
coordinates the North Carolina Peace
Officers Memorial Day (POMD) ceremony
for the Attorney General’s Office. The 2012
North Carolina Peace Officers Memorial Day
was held in Winston-Salem.
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CAMPUS OPERATIONS

The Indoor Range at the West Campus
opened during the 1* quarter of the fiscal
year. On August 17”‘, a Law Enforcement
Appreciation Day was held for the opening
of the new range with over 100 guests
attending.

The final inspection for the renovation of
the Administration Annex Building occurred
in the 1% quarter of this fiscal year, with the
staff moving in during the 2™ quarter.
Marcella Bonner, Program Assistant and
NCJA Switchboard Operator, along with
Dana Phillips, Facilities Maintenance
Supervisor, were relocated to the Annex
after renovation was completed. Cable was
installed in B & C Dorms and by the end of
the year all three dorms were equipped
with televisions. The lead removal project
was awarded to C.T. Clayton Engineering.
Lead debris will be cleaned from the impact
area of the berms on the three ranges at
the East Campus in the next fiscal year.
Reggie Iverson, Jamey Jones, Danny
McPhail, Tony Young, Martin Williams and
T.A. Hairr worked hard during the year
maintaining the East Campus and
participating in various projects as they
came up during the year. They performed
routine maintenance tasks, as well as,
assisting with special events set up for
instructors. Ed Norris ensured the Academy
grounds were in top shape.

Tara McPhail and Hazel McLamb, along
with the housekeeping staff worked hard to
keep the buildings and dorms maintained

and cleaned. The staff worked hard to keep
the rooms ready for the students and
provide excellent service as needed.

Roger Barolet, Dorm Manager for the North
Carolina Justice Academy-West Campus
spearheaded the Academy’s efforts to
update dormitory accommodations through
the replacement of comforters and
mattress set covers. Roger planned and
supervised the timely implementation of
these updates. Roger worked closely with
fellow staff members to ensure minimal
service interruptions for both staff and
students. Throughout this year Roger has
worked with relentless fervor to ensure a
high quality of housekeeping during the
transition of staff.

Doran Harris, Larry McCrary, and Chris
Jackson are all part of the maintenance
team that work to maintain the North
Carolina Justice Academy —West campus
facilities. Each of them has worked to
enhance the students’ stay on campus and
to maintain the expected level of service.
They each have played key roles in the
maintenance and upgrade of the indoor
firing range through the addition of rifle
grade steel, acoustical blankets, and routine
maintenance. They also have worked to
maintain the dormitories to enhance the
students’ stay on campus. They each were
instrumental in the upgrade of seating in
the cafeteria building classrooms with
eighty chairs being assembled and placed in
service.
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COUNTIES SERVED BY ACADEMY TRAINING

County

Agency Name

ALAMANCE
ALAMANCE CO SHERIFFS
OFFICE

BURLINGTON POLICE DEPT
ELON POLICE DEPT
GRAHAM POLICE DEPT
MEBANE POLICE DEPT

OTHER

ALAMANCE Total

ALEXANDER
ALEXANDER CO SHERIFFS
OFFICE

TAYLORSVILLE POLICE DEPT

OTHER

ALEXANDER Total

ALLEGHANY
ALLEGHANY CO SHERIFFS
OFFICE

SPARTA POLICE DEPT
ALLEGHANY Total
ANSON
ANSON CO SHERIFFS OFFICE
LILESVILLE POLICE DEPT
WADESBORO POLICE DEPT

OTHER

ANSON Total

JULY 1, 2011 THROUGH JUNE 30, 2012

21
67
11
26

12

142

26

39

14

25

(6e]7]414Y;

Agency Name

ASHE
ASHE CO SHERIFFS OFFICE
OTHER

ASHE Total

AVERY
AVERY CO SHERIFFS OFFICE
BANNER ELK POLICE DEPT
BEECH MOUNTAIN POLICE
DEPT
OTHER

AVERY Total

BEAUFORT
BEAUFORT CO SHERIFFS
OFFICE
AURORA POLICE DEPT
BELHAVEN POLICE DEPT
WASHINGTON POLICE DEPT
OTHER

BEAUFORT Total

BERTIE
BERTIE CO SHERIFFS OFFICE
WINDSOR POLICE DEPT
OTHER

BERTIE Total

13

15

11

27

28

10

48

13
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Agency Name

Agency Name

BLADEN BILTMORE FOREST POLICE
BLADEN CO SHERIFFS OFFICE 42 DEPT 3
BLADENBORO POLICE DEPT 11 BLACK MOUNTAIN POLICE
ELIZABETHTOWN POLICE DEPT 14
DEPT 13 MONTREAT POLICE DEPT 8
WHITE LAKE POLICE DEPT 9 WEAVERVILLE POLICE DEPT 10

WOODFIN POLICE DEPT 9

OTHER 3
OTHER 55

BLADEN Total 78
BUNCOMBE Total 457

BRUNSWICK
BRUNSWICK CO SHERIFFS BURKE
OFFICE 55 BURKE CO SHERIFFS OFFICE 51
BALD HEAD ISLAND PUBLIC BROUGHTON POLICE DEPT 3
SAFETY 10 DELTA COMPANY POLICE LLC 4
POLICE DEPT 4 MORGANTON DEPT OF
BRUNSWICK COMM PUBLIC SAFETY 66
COLLEGE CAMPUS POLICE 4 VALDESE POLICE DEPT 13
HOLDEN BEACH POLICE DEPT 17
LELAND POLICE DEPT 43 OTHER ”
NAVASSA POLICE DEPT 2
NORTHWEST POLICE DEPT 1 BURKE Total 170
OAK ISLAND POLICE DEPT 34
OCEAN ISLE BEACH POLICE
DEPT 10 CABARRUCSABARRUS CO SHERIFFS
z(l-)IALLOT;'E POOLICE DEPT 12 ORFICE "

IL\:T'E"TPBEAT PH ;' E DEE;TEPT . CONCORD POLICE DEPT 08
SUNS CHPOLIC 0 KANNAPOLIS POLICE DEPT 63
OTHER 16 OTHER 22
BRUNSWICK Total 234 CABARRUS Total 224
BUNCOMBE
CALDWELL
ggL\'IESMBE CO SHERIFFS L4 CALDWELL CO SHERIFFS
; oLic o OFFICE 98
ASHEVILLE POLICE DEPT GRANITE FALLS POLICE DEPT 6
BILTMORE ESTATE CO S ek o
POLICE DEPT ; HUDSON POLICE DEPT 4
LENOIR POLICE DEPT 36
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County

Agency Name
OTHER

CALDWELL Total

CAMDEN
CAMDEN CO SHERIFFS
OFFICE

OTHER

CAMDEN Total

CARTERET
CARTERET CO SHERIFFS
OFFICE
ATLANTIC BEACH POLICE
DEPT
BEAUFORT POLICE DEPT
CAPE CARTERET POLICE DEPT
EMERALD ISLE POLICE DEPT

INDIAN BEACH POLICE DEPT
MOREHEAD CITY POLICE
DEPT

NEWPORT POLICE DEPT
PINE KNOLL SHORES PUBLIC
SAFETY

OTHER

CARTERET Total

CASWELL
CASWELL CO SHERIFFS
OFFICE

OTHER

CASWELL Total

152

18

22

29

53
21

38

10

171

16

23

County

Agency Name
CATAWBA

CATAWBA CO SHERIFFS
OFFICE

CATAWBA POLICE DEPT
CLAREMONT POLICE DEPT
CONOVER POLICE DEPT
HICKORY POLICE DEPT
LONG VIEW POLICE DEPT
MAIDEN POLICE DEPT
NEWTON POLICE DEPT

OTHER

CATAWBA Total

CHATHAM
CHATHAM CO SHERIFFS
OFFICE

PITTSBORO POLICE DEPT
SILER CITY POLICE DEPT

OTHER

CHATHAM Total

CHEROKEE
CHEROKEE CO SHERIFFS
OFFICE

ANDREWS POLICE DEPT
CHEROKEE CO SCHOOLS CO
POLICE

MURPHY POLICE DEPT

OTHER

CHEROKEE Total

45

25

61

13
18

17

183

43
12
11

74

47
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County

Agency Name

CHOWAN
CHOWAN CO SHERIFFS
OFFICE
EDENTON POLICE DEPT
VIDANT CHOWAN HOSPITAL
COMPANY POLICE

OTHER

CHOWAN Total

CLAY
CLAY CO SHERIFFS OFFICE

OTHER

CLAY Total

CLEVELAND
CLEVELAND CO SHERIFFS
OFFICE
CLEVELAND REG MED CTR
POLICE DEPT

GROVER POLICE DEPT
KINGS MOUNTAIN POLICE
DEPT

SHELBY POLICE DEPT

OTHER

CLEVELAND Total

COLUMBUS
COLUMBUS CO SHERIFFS
OFFICE

TABOR CITY POLICE DEPT
WHITEVILLE POLICE DEPT
OTHER

COLUMBUS Total

20

15

16

41

30
50

14

139

24

12

14

52

County

Agency Name

CRAVEN
CRAVEN CO SHERIFFS
OFFICE
BRIDGETON POLICE DEPT
CAROLINAEAST HEALTH
SYSTEM COMPANY POLICE
HAVELOCK POLICE DEPT
NEW BERN POLICE DEPT
RIVER BEND POLICE DEPT
TRENT WOODS POLICE DEPT
OTHER

CRAVEN Total

CUMBERLAND
CUMBERLAND CO SHERIFFS
OFFICE
FAYETTEVILLE POLICE DEPT
HOPE MILLS POLICE DEPT
METHODIST UNIVERSITY
CAMPUS POLICE
SPRING LAKE POLICE DEPT
OTHER

CUMBERLAND Total

CURRITUCK
CURRITUCK CO SHERIFFS
OFFICE
OTHER

CURRITUCK Total

37

4

31

41

3

20

140

197
221
19

17
25

87

566

25

29

38



County

DARE

Agency Name

DARE CO SHERIFFS OFFICE

DUCK POLICE DEPT
KILL DEVIL HILLS POLICE
DEPT

KITTY HAWK POLICE DEPT
MANTEO POLICE DEPT

NAGS HEAD POLICE DEPT
SOUTHERN SHORES POLICE
DEPT

OTHER

DARE Total

DAVIDSON

DAVIDSON CO SHERIFFS
OFFICE

DENTON POLICE DEPT
LEXINGTON POLICE DEPT
THOMASVILLE POLICE DEPT

OTHER

DAVIDSON Total

DAVIE

DAVIE CO SHERIFFS OFFICE
MOCKSVILLE POLICE DEPT

OTHER

DAVIE Total

DUPLIN

DUPLIN CO SHERIFFS OFFICE

BEULAVILLE POLICE DEPT
EAST CAROLINA HEALTH
COMPANY POLICE

KENANSVILLE POLICE DEPT
ROSE HILL POLICE DEPT

44
21

44
15

14

11

159

32

16
22

26

98

11
14

29

62

17

County

Agency Name
WALLACE POLICE DEPT
WARSAW POLICE DEPT

OTHER

DUPLIN Total

DURHAM

DURHAM CO SHERIFFS
OFFICE

DUKE UNIV CAMPUS POLICE
DURHAM CO ABC POLICE

DURHAM POLICE DEPT
DURHAM TECH COMM
COLLEGE CAMPUS POLICE

OTHER

DURHAM Total

EDGECOMBE

EDGECOMBE CO SHERIFFS
OFFICE

PINETOPS POLICE DEPT
TARBORO POLICE DEPT

OTHER

EDGECOMBE Total

FORSYTH

FORSYTH CO SHERIFFS
OFFICE

FORSYTH HOSPITAL DEPT OF
PUBLIC SAFETY

FORSYTH TECH COMM
COLLEGE CAMPUS
KERNERSVILLE POLICE DEPT
WAKE FOREST POLICE DEPT
WAKE FOREST UNIV
CAMPUS POLICE

104

72
10
1
115

31

230

23

37

144

38
67
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County

Agency Name
WINSTON-SALEM POLICE
DEPT

OTHER

FORSYTH Total

FRANKLIN
FRANKLIN CO SHERIFFS
OFFICE

BUNN POLICE DEPT
FRANKLINTON POLICE DEPT

LAKE ROYALE POLICE DEPT
LOUISBURG COLLEGE
CAMPUS POLICE

LOUISBURG POLICE DEPT
YOUNGSVILLE POLICE DEPT

OTHER

FRANKLIN Total

GASTON
GASTON CO SHERIFFS
OFFICE
BELMONT ABBEY CAMPUS
POLICE

BELMONT POLICE DEPT
CHERRYVILLE POLICE DEPT
CRAMERTON POLICE DEPT
DALLAS POLICE DEPT
GASTON CO POLICE DEPT
GASTONIA POLICE DEPT
MOUNT HOLLY POLICE DEPT
STANLEY POLICE DEPT

OTHER

GASTON Total

69

52

376

31

20

73

50

H 0O BN b

83

51

20

21

252

County

Agency Name

GATES
GATES CO SHERIFFS OFFICE
OTHER

GATES Total

GRAHAM
GRAHAM CO SHERIFFS
OFFICE
OTHER

GRAHAM Total

GRANVILLE
GRANVILLE CO SHERIFFS
OFFICE

CREEDMOOR POLICE DEPT
OXFORD POLICE DEPT

OTHER

GRANVILLE Total

GREENE
GREENE CO SHERIFFS
OFFICE

OTHER

GREENE Total

GUILFORD
GUILFORD CO SHERIFFS
OFFICE
GIBSONVILLE POLICE DEPT
GREENSBORO POLICE DEPT
GUILFORD TECH COMM
COLLEGE CAMPUS POLICE
HIGH POINT POLICE DEPT

10

11

26

11

14

55

51

76

93

40



County

Agency Name
OTHER

GUILFORD Total

HALIFAX

HALIFAX CO SHERIFFS
OFFICE

ENFIELD POLICE DEPT
ROANOKE RAPIDS POLICE
DEPT

OTHER

HALIFAX Total

HARNETT

HARNETT CO SHERIFFS
OFFICE

ANGIER POLICE DEPT
CAMPBELL UNIV CAMPUS
POLICE

DUNN POLICE DEPT
ERWIN POLICE DEPT
LILLINGTON POLICE DEPT

NEVER QUIT SERVICES LLC
COMPANY POLICE

OTHER

HARNETT Total

HAYWOOD

HAYWOOD CO SHERIFFS
OFFICE

CANTON POLICE DEPT
CLYDE POLICE DEPT
MAGGIE VALLEY POLICE
DEPT

85

310

17

18

97

18

County

Agency Name

WAYNESVILLE POLICE DEPT

OTHER

HAYWOOD Total

HENDERSON

HENDERSON CO SHERIFFS
OFFICE

FLETCHER POLICE DEPT
HENDERSONVILLE POLICE
DEPT

LAUREL PARK POLICE DEPT

OTHER

HENDERSON Total

HERTFORD

HERTFORD CO SHERIFFS
OFFICE

AHOSKIE POLICE DEPT
MURFREESBORO POLICE
DEPT

OTHER

HERTFORD Total

HOKE
HOKE CO SHERIFFS OFFICE
RAEFORD POLICE DEPT
OTHER

HOKE Total

12

52

226
26

54

12

324

15

22

56

15

12

83
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County

Agency Name

HYDE
HYDE CO SHERIFFS OFFICE

HYDE Total

IREDELL
IREDELL CO SHERIFFS
OFFICE

MOORESVILLE POLICE DEPT

STATESVILLE POLICE DEPT
TROUTMAN POLICE DEPT

OTHER

IREDELL Total

JACKSON
JACKSON CO SHERIFFS
OFFICE

SYLVA POLICE DEPT

OTHER

JACKSON Total

JOHNSTON
JOHNSTON CO SHERIFFS
OFFICE

BENSON POLICE DEPT
CLAYTON POLICE DEPT
KENLY POLICE DEPT
MICRO POLICE DEPT
SELMA POLICE DEPT

SMITHFIELD POLICE DEPT
WILSONS MILLS POLICE
DEPT

OTHER

JOHNSTON Total

62
56
88
16
20

242

18
30

49

28

33
15

21

21

134

County

Agency Name

JONES
JONES CO SHERIFFS OFFICE
MAYSVILLE POLICE DEPT
OTHER

JONES Total

LEE
LEE CO SHERIFFS OFFICE
BROADWAY POLICE DEPT
LEE CO SCHOOLS SPECIAL
POLICE
SANFORD POLICE DEPT
OTHER

LEE Total

LENOIR

LENOIR CO SHERIFFS OFFICE
KINSTON DEPT OF PUBLIC
SAFETY

OTHER

LENOIR Total

LINCOLN
LINCOLN CO SHERIFFS
OFFICE

LINCOLNTON POLICE DEPT

OTHER

LINCOLN Total

26

38

23

70

55

65

24

40

42



County

Agency Name

MACON
MACON CO SHERIFFS OFFICE
FRANKLIN POLICE DEPT
HIGHLANDS POLICE DEPT

OTHER

MACON Total

MADISON
MADISON CO SHERIFFS
OFFICE

OTHER

MADISON Total

MARTIN

MARTIN CO SHERIFFS OFFICE
ROBERSONVILLE POLICE
DEPT

WILLIAMSTON POLICE DEPT

MARTIN Total

MCDOWELL
MCDOWELL CO SHERIFFS
OFFICE

MARION POLICE DEPT

OTHER

MCDOWELL Total

MECKLENBURG
MECKLENBURG CO SHERIFFS
OFFICE
CHARLOTTE-DOUGLAS INTL
AIRPORT POLICE
CHARLOTTE-MECKLENBURG
POLICE DEPT

45

12

15

13

36

49

75

79

Agency Name
CHARLOTTE-MECKLENBURG
POLICE DEPT - GANG OF ONE

CORNELIUS POLICE DEPT
DAVIDSON COLLEGE
CAMPUS POLICE

DAVIDSON POLICE DEPT
DUKE ENERGY COMPANY
POLICE

ELITE SPECIAL POLICE
HUNTERSVILLE POLICE DEPT
MATTHEWS POLICE DEPT
METRO SPECIAL POLICE

MINT HILL POLICE DEPT
NORFOLK SOUTHERN
RAILWAY POLICE
PINEVILLE POLICE DEPT
QUEENS UNIV CAMPUS
POLICE

OTHER

MECKLENBURG Total

MITCHELL
MITCHELL CO SHERIFFS
OFFICE

OTHER

MITCHELL Total

MONTGOMERY
MONTGOMERY CO SHERIFFS
OFFICE

BISCOE POLICE DEPT
TROY POLICE DEPT
OTHER

MONTGOMERY Total

43
18

44

27

95

473

19
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County

Agency Name Agency Name
MOORE NEW HANOVER
MOORE CO SHERIFFS OFFICE 32 NEW HANOVER CO SHERIFFS
ABERDEEN POLICE DEPT 32 OFFICE 177
CARTHAGE POLICE DEPT 16 CAROLINA BEACH POLICE
FOXFIRE VILLAGE POLICE DEPT 27
DEPT 4 KURE BEACH POLICE DEPT 1
MOORE CO SCHOOLS NEW HANOVER RMC
SPECIAL POLICE 5 SPECIAL POLICE 4
PINEHURST POLICE DEPT 36 WILMINGTON POLICE DEPT 87
POLICETECH c WRIGHTSVILLE BEACH
ROBBINS POLICE DEPT 2 POLICE DEPT 40
SANDHILLS COMM COLLEGE
POLICE DEPT 10 OTHER 46
SOUTHERN PINES POLICE
DEPT 30 NEW HANOVER Total 382
THE COUNTRY CLUB OF NC
CO POLICE 1 NORTHAMPTON
VASS POLICE DEPT 4 NORTHAMPTON CO
WHISPERING PINES POLICE SHERIFFS OFFICE 4
DEPT 14 GARYSBURG POLICE DEPT 3
RICH SQUARE POLICE DEPT 2
OTHER 23 SEABOARD POLICE DEPT 5
MOORE Total 264 OTHER 2
NASH NORTHAMPTON Total 16
NASH CO SHERIFFS OFFICE 27
CSX TRANSPORTATION ONSLOW
POLICE 1 ONSLOW CO SHERIFFS
MIDDLESEX POLICE DEPT 1 OFFICE 46
ROCKY MOUNT POLICE DEPT 72 ALBERT J ELLIS AIRPORT
SHARPSBURG POLICE DEPT 7 POLICE DEPT 1
WHITAKERS POLICE DEPT 3 HOLLY RIDGE POLICE DEPT
JACKSONVILLE POLICE DEPT 83
OTHER 13 RICHLANDS POLICE DEPT 6
SWANSBORO POLICE DEPT 5
NASH Total 124
OTHER 21
ONSLOW Total 168

44



County

ORANGE

Agency Name

ORANGE CO SHERIFFS
OFFICE

CARRBORO POLICE DEPT
CHAPEL HILL POLICE DEPT
HILLSBOROUGH POLICE DEPT

OTHER

ORANGE Total

PAMLICO

PAMLICO CO SHERIFFS
OFFICE

OTHER

PAMLICO Total

PASQUOTANK

PASQUOTANK CO SHERIFFS
OFFICE

ELIZABETH CITY POLICE DEPT

OTHER

PASQUOTANK Total

PENDER

PENDER CO SHERIFFS OFFICE
BURGAW POLICE DEPT
SURF CITY POLICE DEPT
TOPSAIL BEACH POLICE DEPT

OTHER

PENDER Total

101

45

34

87

37

20
15

81

County

Agency Name

PERQUIMANS
PERQUIMANS CO SHERIFFS
OFFICE

OTHER

PERQUIMANS Total

PERSON
PERSON CO SHERIFFS OFFICE
ROXBORO POLICE DEPT

OTHER

PERSON Total

PITT
PITT CO SHERIFFS OFFICE
AYDEN POLICE DEPT
FARMVILLE POLICE DEPT

GREENVILLE POLICE DEPT
PITT COMM COLLEGE
CAMPUS POLICE

VIDANT MEDICAL CENTER
POLICE DEPT

WINTERVILLE POLICE DEPT
OTHER

PITT Total

POLK
POLK CO SHERIFFS OFFICE
COLUMBUS POLICE DEPT
TRYON POLICE DEPT

OTHER

POLK Total

23
13

12

48

60

78

31

185

23
32
21

78
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County

Agency Name

RANDOLPH
RANDOLPH CO SHERIFFS
OFFICE

ARCHDALE POLICE DEPT
ASHEBORO POLICE DEPT
RANDLEMAN POLICE DEPT

OTHER

RANDOLPH Total

RICHMOND

RICHMOND CO SHERIFFS
OFFICE

HAMLET POLICE DEPT
ROCKINGHAM POLICE DEPT

OTHER

RICHMOND Total

ROBESON

ROBESON CO SHERIFFS
OFFICE

FAIRMONT DEPT PUBLIC
SAFETY

LUMBERTON POLICE DEPT
MAXTON POLICE DEPT
PARKTON POLICE DEPT
PEMBROKE POLICE DEPT
RED SPRINGS POLICE DEPT
ROWLAND POLICE DEPT

OTHER

ROBESON Total

ROCKINGHAM

ROCKINGHAM CO SHERIFFS
OFFICE

EDEN POLICE DEPT

33
10
24

15

85

26
12
40

82

48

82

27

19

194

47
18

Agency Name
MADISON POLICE DEPT
MAYODAN POLICE DEPT
REIDSVILLE POLICE DEPT

OTHER

ROCKINGHAM Total

ROWAN

ROWAN CO SHERIFFS OFFICE
CHINA GROVE POLICE DEPT
CLEVELAND POLICE DEPT
EAST SPENCER POLICE DEPT
GRANITE QUARRY POLICE
DEPT

GRANITE QUARRY - FAITH
JOINT POLICE AUTHORITY

LANDIS POLICE DEPT
LIVINGSTONE COLLEGE
CAMPUS POLICE

ROCKWELL POLICE DEPT
SALISBURY POLICE DEPT
SPENCER POLICE DEPT

OTHER

ROWAN Total

RUTHERFORD

RUTHERFORD CO SHERIFFS
OFFICE

FOREST CITY POLICE DEPT

LAKE LURE POLICE DEPT
RUTHERFORDTON POLICE
DEPT

SPINDALE POLICE DEPT

OTHER

RUTHERFORD Total

17

129

22
10
18

15

25

112

59
80

44
16

210




County

Agency Name

SAMPSON
SAMPSON CO SHERIFFS
OFFICE

CLINTON POLICE DEPT
NEWTON GROVE POLICE
DEPT

SALEMBURG POLICE DEPT

OTHER

SAMPSON Total

SCOTLAND
SCOTLAND CO SHERIFFS
OFFICE

LAURINBURG POLICE DEPT

OTHER

SCOTLAND Total

STANLY
STANLY CO SHERIFFS OFFICE
ALBEMARLE POLICE DEPT
BADIN POLICE DEPT
LOCUST POLICE DEPT
NORWOOD POLICE DEPT
OAKBORO POLICE DEPT

STANFIELD POLICE DEPT
VILLAGE OF MISENHEIMER
POLICE DEPT

OTHER

STANLY Total

76
25

12

123

19
35

58

83

County

Agency Name

STOKES
STOKES CO SHERIFFS OFFICE
KING POLICE DEPT

OTHER

STOKES Total

SURRY
SURRY CO SHERIFFS OFFICE
DOBSON POLICE DEPT

ELKIN POLICE DEPT

MOUNT AIRY POLICE DEPT
PILOT MOUNTAIN POLICE
DEPT

OTHER

SURRY Total

SWAIN
SWAIN CO SHERIFFS OFFICE
BRYSON CITY POLICE DEPT
OTHER

SWAIN Total

TRANSYLVANIA
TRANSYLVANIA CO SHERIFFS
OFFICE

BREVARD POLICE DEPT

OTHER

TRANSYLVANIA Total

16

27

23

11

72

12

17

60
55

119
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County

Agency Name
TYRRELL
TYRRELL CO SHERIFFS OFFICE

TYRRELL Total

UNION
UNION CO SHERIFFS OFFICE
KING SPECIAL POLICE
MARSHVILLE POLICE DEPT
MONROE POLICE DEPT
STALLINGS POLICE DEPT
WAXHAW POLICE DEPT
WINGATE POLICE DEPT

OTHER

UNION Total

VANCE
VANCE CO SHERIFFS OFFICE
HENDERSON POLICE DEPT

OTHER

VANCE Total

WAKE
NC SHERIFFS ASSOCIATION
WAKE CO SHERIFFS OFFICE
APEX POLICE DEPT
CAPITOL SPECIAL POLICE

CARY POLICE DEPT
CRABTREE VALLEY SPECIAL
POLICE DEPT
FUQUAY-VARINA POLICE
DEPT

GARNER POLICE DEPT
HOLLY SPRINGS POLICE DEPT
KNIGHTDALE PUBLIC SAFETY
MORRISVILLE POLICE DEPT

128
10

48

10
23

23

255

12

23

73
31

91

17

17
52
54
12
10

Agency Name

RALEIGH POLICE DEPT
RALEIGH-DURHAM INT
AIRPORT POLICE

ROLESVILLE POLICE DEPT

ST AUGUSTINES COLLEGE
CAMPUS POLICE

WAKE TECH COMM COLLEGE
CAMPUS POLICE

WAKEMED CAMPUS POLICE
WENDELL POLICE DEPT
ZEBULON POLICE DEPT

OTHER

WAKE Total

WARREN
WARREN CO SHERIFFS
OFFICE

NORLINA POLICE DEPT
WARRENTON POLICE DEPT

OTHER

WARREN Total

WASHINGTON
WASHINGTON CO SHERIFFS
OFFICE

PLYMOUTH POLICE DEPT
ROPER POLICE DEPT
OTHER

WASHINGTON Total

78

14
19

12

13

177

681

10

19

16

21

48



County

Agency Name

WATAUGA
WATAUGA CO SHERIFFS
OFFICE
APPALACHIAN REGIONAL
HEALTHCARE SYSTEMS
POLICE
BLOWING ROCK POLICE
DEPT

BOONE POLICE DEPT

OTHER

WATAUGA Total

WAYNE
WAYNE CO SHERIFFS OFFICE
FREMONT POLICE DEPT
GOLDSBORO POLICE DEPT
MOUNT OLIVE POLICE DEPT

PIKEVILLE POLICE DEPT
WAYNE MEMORIAL
HOSPITAL POLICE DEPT

OTHER

WAYNE Total

WILKES
WILKES CO SHERIFFS OFFICE
NORTH WILKESBORO POLICE
DEPT

47

49

111

58

59

13

142

29

16

County

Agency Name
WILKESBORO POLICE DEPT

OTHER

WILKES Total

WILSON
WILSON CO SHERIFFS OFFICE
WILSON POLICE DEPT
OTHER

WILSON Total

YADKIN
YADKIN CO SHERIFFS OFFICE
YADKINVILLE POLICE DEPT
OTHER

YADKIN Total

YANCEY
YANCEY CO SHERIFFS OFFICE
BURNSVILLE POLICE DEPT

OTHER

YANCEY Total

15

69

67

38

17

122

18

13
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STATE AGENCIES SERVED BY ACADEMY TRAINING
JULY 1, 2011 THROUGH JUNE 30, 2012

AGENCY TOTAL

APPALACHIAN ST UNIV 9
APPALACHIAN ST UNIV CAMPUS POLICE 13
DISTRICT ATTORNEYS OFFICE 31
EAST CAROLINA UNIV CAMPUS POLICE 83
ELIZABETH CITY ST UNIV 2
ELIZABETH CITY ST UNIV CAMPUS POLICE 5
FAYETTEVILLE ST UNIV 6
FAYETTEVILLE ST UNIV CAMPUS POLICE 130
NC A&T STATE UNIV CAMPUS POLICE 6
NC ARBORETUM POLICE DEPT 1
NC CC&PS 1
NC CC&PS - ALCOHOL LAW ENFORCEMENT 45
NC CC&PS - BUTNER PUBLIC SAFETY 4
NC CC&PS - GOVERNORS CRIME COMMISSION 2
NC CC&PS - HIGHWAY PATROL 270
NC CC&PS - NATIONAL GUARD 7
NC COM - STATE PORTS AUTHORITY 7
NC DA&CS FOREST SERVICE 1
NC DENR 15
NC DENR - DIV OF MARINE FISHERIES - MARINE PATROL 8
NC DENR - PARKS & RECREATION 12
NC DENR - WILDLIFE RES COMMISSION 68
NC DHHS - DIV OF PUBLIC HEALTH - FORENSIC 1
NC DHHS - OFFICE OF THE CHIEF MEDICAL EXAMINER 2
NC DJIDP 17
NC DOA - STATE CAPITOL POLICE 1
NC DOC 14
NC DOC - DIV OF COMMUNITY CORRECTIONS 27
NC DOC - DIV OF PRISONS 11
NC DOC - DIV OF PROBATION/PAROLE 3
NC DOI 11
NC DOJ 48
NC DOJ - CJ STANDARDS DIVISION 1
NC DOJ - JUSTICE ACADEMY 490
NC DO - SBI 139
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AGENCY TOTAL

NC DOR 2
NC DOT - DMV - LICENSE & THEFT BUREAU 65
NC GENERAL ASSEMBLY POLICE 2
NCCU CAMPUS POLICE 9
NCSU 16
NCSU CAMPUS POLICE 14
PUBLIC DEFENDERS OFFICE 3
UNC HOSPITALS POLICE DEPT 1
UNC SCHOOL OF THE ARTS POLICE DEPT 7
UNC-ASHEVILLE CAMPUS POLICE 18
UNC-CHAPEL HILL DEPT OF PUBLIC SAFETY 10
UNC-CHARLOTTE CAMPUS POLICE 12
UNC-GREENSBORO CAMPUS POLICE 26
UNC-PEMBROKE CAMPUS POLICE 33
UNC-WILMINGTON 9
UNC-WILMINGTON CAMPUS POLICE 31
WESTERN CAROLINA UNIV CAMPUS POLICE 9
WINSTON-SALEM ST UNIV CAMPUS POLICE 2
GRAND TOTAL
STATE AGENCIES STUDENTS
1,760
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OUT-OF-STATE AGENCIES SERVED BY ACADEMY

TRAINING
JULY 1, 2011 THROUGH JUNE 30, 2012

STATE TOTAL

ALABAMA 1
ARIZONA 4
ARKANSAS 2
COLORADO 2
DELAWARE 6
FLORIDA 12
GEORGIA 4
KENTUCKY 2
LOUISIANA 4
MARYLAND 2
MICHIGAN 3
NEW JERSEY 1
OHIO 19
OKLAHOMA 6
PENNSYLVANIA 19
SOUTH CAROLINA 88
TEXAS 6
VIRGINIA 26
WEST VIRGINIA 21

GRAND TOTAL
OUT-OF-STATE STUDENTS
228
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FEDERAL AGENCIES

STUDENTS
SERVED BY 720
ACADEMY TRAINING

INTERNATIONAL AGENCIES
SERVED BY STUDENTS

ACADEMY TRAINING 1

TOTAL OVERALL SUMMARY

Local 11,048

State 1,760

Out-of-State 228

Federal 220

International 13
TOTAL

STUDENTS

13,269
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NUMBER OF STUDENTS
TRAINED IN NCJA COURSES
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Students Trained Students Trained

Year On Campus Off Campus TOTAL
01-02 6,291 4,695 10,986
02-03 6,581 4,532 11,113
03-04 6,393 4,001 10,394
04-05 7,553 6,849 14,402
05-06 7,444 5,752 13,196
06-07 6,796 3,937 10,733
07-08 8,041 3,939 11,980
08-09 8,030 4,583 12,613
09-10 8,598 4,789 13,387
10-11 8,389 5,419 13,808
11-12 8,058 5,211 13,269
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NUMBER OF STUDENTS
TRAINED ON NCJA CAMPUSES

12000

10000

8000

6000

B Students Trained by NCJA

O Students Trained by Other

Agencies
4000
2000
0
Students Trained Students Trained

Year by NCJA by Other Agencies TOTAL

01-02 6,291 4,093 10,384

02-03 6,581 4,954 11,535

03-04 6,393 4,789 11,182

04-05 7,553 4,308 11,861

05-06 7,444 8,965 16,409

06-07 6,796 10,329 17,125

07-08 8,041 10,423 18,464

08-09 8,030 11,120 19,150

09-10 8,598 6,450 15,048

10-11 8,389 9,866 18,255

11-12 8,058 8,198 16,256
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NUMBER OF CRIMINAL JUSTICE PERSONNEL
IMPACTED BY NCJA COURSES AND FACILITIES

25000

20000

15000

B Number of Criminal Justice
Personnel Impacted by NCJA
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Number
Impacted

Year by NCJA
01-02 15,080
02-03 16,067
03-04 15,183
04-05 18,710
05-06 22,161
06-07 21,062
07-08 22,403
08-09 23,733
09-10 19,837
10-11 23,674
11-12 21,467
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COURSES OFFERED

BY ACADEMY STAFF
JULY 1, 2011 THROUGH JUNE 30, 2012

Number of

Course Title Times Offered

Advanced Child Death Investigation

Advanced Field Training Officer

Advanced Pedestrian/Bicycle Crash Investigation
Advanced SRO: School Searches

Advanced Traffic Crash Investigation

Aggressive Driving Enforcement (Web-based)
Armed Detention Officer Course

At-Scene Traffic Crash Investigation

At-Scene Traffic Crash Inv.-Math Refresher (Web-based)
Background Investigations

Basic Anti-Terrorism Awareness

Basic Inmate Transport

Basic Spanish for Arrest Procedures

Basic Spanish for Law Enforcement Officers
Budgeting for Police Managers (Web-based)

Career Survival for Telecomm.: Social Networking & Digital Comm.
Chemical Munitions Instructor Course

Chemical Processing and Advanced Photography
Chiefs' Conference In-service 2011

Chiefs' Conference In-service 2012

Child Abuse Related Interviewing: The Suspected Perpetrator
Child Death Investigation

Children's Advocacy Center of NC Conference
Choosing Instructional Strategies (Web-based)

Cold Case Homicide Investigation

Community Oriented Policing

Concealed Carry

Concealed Carry Handgun Instructor Update
Contaminated Water Diving

Coordinating In-service Training

CPR Certification

CPR Oxygen Administration (CPROXx)

CPR Recertification

Crime Prevention Specialist Training (Web-blended)
Crime Prevention Through Environmental Design
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Number of

Course Title Times Offered

Crime Scene Investigation 4
Criminal Justice Standards Certification Workshop 3
Criminal Sexual Paraphilias 2
Criminal Sexuality 3
Death Investigations 8
Detention Field Training Officer 3
Developing Test Questions for Law Enforcement Training 3
Developing Your Emotional Intelligence (Web-based) 2
Distraction Devices Instructor Course 2
Division of Criminal Information (DCI) Module 1 Certification 3
DNA Arrestee Collection Procedures (House Bill 1403) 15
Documenting Child Maltreatment: Intro. to Infrared & Ultraviolet

Photography 3
Domestic Violence Conference 1
Drug Enforcement for Patrol Officers 6
Early Stage Street Encounters and Laws of Investigative Stops 4
Email Etiquette and Effective Workplace Writing 2
Emergency Response Diving Il 1
Energy Methods & Damage Analysis in Traffic Crash Reconstruction 1
Essential Skills for New Supervisors 2
Explosives and Hazardous Materials Instructor Update 1
Explosives and Hazardous Materials Specialized Instructor Training 1
FBI Hostage Negotiations Course 1
Field Training Officer 10
Field Training Officer Supervisor 5
Finding Forensic Evidence With An Alternate Light Source 1
Firearms for Female Officers 2
Firearms Handling for Law Enforcement Spouses 1
First Line Supervision 11
First Line Supervision for Detention Officers 1
Forensic Interviewing: The Child Victim/The Child Molester 1
Forensic Science Symposium 1
Fundamentals of the Investigative Process 5
General Instructor Training 6
Handling Suicide Callers 1
IALEFI® Regional Training Conference 1
Identification of Fraudulent Documents 10
Identifying the Need for Training (Web-based) 2
Implementing Intelligence-Led Policing Training Program (IILPTP) 1
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Number of

Course Title Times Offered

In-service Response to Epilepsy, Diabetes, Autism & Alzheimers Training
2012

In-service Arrest, Search & Seizure Training 2011
In-service Bloodborne Pathogens Training 2011
In-service Career Survival Training 2012

In-service Courtroom Testimony 2011

In-service Detention Instructor Update 2012
In-service Domestic Violence in LGBT Relationships 2011
In-service Firearms Qualification

In-service Firearms Training 2011

In-service Firearms Training 2012

In-service Instructor Update 2012

In-service Juvenile Minority Sensitivity Training 2011
In-service Juvenile Minority Sensitivity Training 2012
In-service Legal Update Training 2011

In-service Legal Update Training 2012

In-service Returning Military Personnel Issues 2012
In-service Telecommunicator Instructor Update 2012
Instructor Training Orientation (Web-based)

Internal Affairs Investigations

Interpersonal Communication Skills

Interrogation Law Review

Interrogator Personality Dynamics (Web-based)
Interview and Interrogation

Introduction to Financial Crimes

Introduction to Traffic Crash Investigation

Inv. Crimes in Long-Term Care Facilities: Voiceless Victims
Investigating for Probable Cause

Investigating the Sexual Victimization of Children
Investigator Ethics (Web-based)

Jail Resource Management

Juvenile Legal Issues for Law Enforcement

K-9 Legal Issues

Law Enforcement and the Challenges of Autism

Law Enforcement Sniper Course

Laws Governing Concealed Handgun

Leadership Development for Law Enforcement Managers
Leading from the Line

Legislative Update

LIDAR Instructor Recertification

LIDAR Instructor Training
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Number of

Course Title Times Offered

Life Beneath the Surface: Human Trafficking

Low/High Ropes Challenge Course

Making Training Work: A Guide for Managers (Web-based)
Management Development Program

Managing Conflict and Crisis Callers

MDPAA Conference

Measuring Training Results

Media Relations for Law Enforcement Personnel
Motorcycle Crash Investigation

Munch 'N Learn

Narcotics Investigators Spanish Course

National Latino Peace Officers Assoc. State Conference
NC Assoc. of School Resource Officer's Conference

NC Criminal Information Exchange Training Conference
NC Gang Investigators Association Conference

NC Homicide Investigators Association Conference

NC Insurance Crime Information Exchange Conference
NC Jail Adm. Association Regional Training

NC Law Enforcement Womens Association Conference
NC Narcotics Enforcement Officers Association Conference
NC Prescription Drug Abuse Training Conference

NC Sheriff's Chaplains Conference

NC Victim Assistance Network Conference

NCJA Adjunct Instructor Orientation (Web-based)
NCJA Telecommunicator Conference

NCJA Wellness 101 (Web-blended)

New Chiefs Executive Development

New Sergeants' Course

Nutrition and Wellness Training

OC Aerosol Projectors Instructor Course

Occupant Kinematics for the Traffic Crash Reconstructionist
Officer Safety/Readiness Instructor Training

Officer Safety/Readiness Training

Open Water Diver Course

Organized Crime Drug Enforcement Task Force Conference
Overcoming Negativity in the Communications Center
Park Rangers Institute Workshop

Pedestrian Traffic Crash Reconstruction

Personnel Issues for Law Enforcement Supervisors
Police Law Institute

PowerPoint® for Public Safety™
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Number of

Course Title Times Offered

Private Protective Services Firearms Instructor

Private Protective Services Firearms Instructor Recertification
Property and Evidence Room Management

Public Records Law for Law Enforcement Agencies
RADAR Instructor Recertification

RADAR Instructor Training

RADAR Instrument Familiarization Course (Web-based)
RADAR Operator Refresher (Web-based)

Rapid Deployment Instructor Training

Recognizing Insurance Fraud

Recognizing Sovereign Citizens

Regional SWAT In-service Training

Research Techniques for Trainers (Web-based)
Robbery Response Tactics (Web-based)
Scenario-Based Training Development (Web-blended)
School Resource Officer Ethics (Web-based)

School Resource Officer Training

Search Warrant Writing Class

Spanish for Investigators

Spanish for Telecommunicators

Specialized Driver Instructor Prequalification
Specialized Driver Instructor Training

Specialized Firearms Instructor Prequalification
Specialized Firearms Instructor Training

Specialized Physical Fitness Instructor Prequalification
Specialized Physical Fitness Instructor Training
Specialized Subject Control/Arrest Techniques Instructor Prequalification
Specialized Subject Control/Arrest Techniques Instructor Training
Specialty Impact Munitions Instructor Course

SRO Advanced Law Review: School Searches (Web-based)
Stalking and Stalking Behaviors

Suicide Investigation

Supplemental Speed Measuring Instrument Training
SWAT Competition

SWAT Operator

SWAT Operator Il

Tactical Emergency Medical Support

Tactical Leadership

TASER® Instructor Course

Telecommunicator Certification Course
Telecommunicator Supervisor Training
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Number of

Course Title Times Offered

Telecommunicator's Role in Officer Safety

Terrorism Update

Things You Need to Know

Time-Distance Instructor Recertification

Time-Distance Instructor Training

Traffic Crash Reconstruction

Traffic Crash Reconstruction Math Refresher (Web-based)

Traffic Law Refresher (Web-based)

Understanding and Responding to Stalking

Understanding Dementia

Understanding the Threat: Sovereign and Hate Groups

Update for SMI Instructors (Web-based) 2012

Using Laser Technology and Crash Zone

Verbal Judo 1
Verbal Judo: Tactical Communication for Detention Officers

Verbal Judo: Tactical Communication for the CJ Professional

Visual Inspection Procedures

Warrantless Searches

Wilderness and Remote First Aid

Working Together To Provide An Eff. Response To Human Trafficking
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TOTAL
644
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OTHER AGENCIES
TRAINING REPORT

Agency

Alcohol Law Enforcement

Alcohol, Tobacco, and Firearms
Asheville ABC Board

Asheville Police Department

Bladen Community College

Blue Ridge Community College

Boy Scouts of America

Buncombe County Sheriff's Office
Burlington Police Department
Clinton Police Department
Coalition Against Domestic Violence
Department of Correction
Department of Environment & Natural Resources
Department of Health & Human Services
Department of Juvenile Justice & Delinquency
Department of Marine Patrol
Department of Motor Vehicles
Fayetteville Police Department
Fletcher Police Department

Garner Police Department
Governor's Crime Commission
Greensboro Police Department
Henderson County Schools
Henderson County Sheriff's Office
Hendersonville Police Department
Jack Britt High School

Johnston Community College
Methodist College

National Guard

Office of State Controller
Rutherford County Sheriff's Office
Sampson Community College

Number of
Times Offered

17
2
1

24
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Number of

Agency Times Offered
Sampson County Sheriff's Office 13
State Bureau of Investigation 39
State Highway Patrol 100
State Parks & Recreation 15
Tarheel Challenge 6
U Care, Inc. 1
UNC-Asheville Campus Police 4
US Probation Office 7
Wake County Sheriff's Office 2
Western Community Group 4
Wildlife Resource Commission 11
TOTAL
545

64



CRIMINAL JUSTICE

COMMISSION - MANDATED COURSES
JULY 1, 2011 THROUGH JUNE 30, 2012

Course Title Occurrences Students
2619 Explosives and Hazardous Materials Instructor Update 1 2
2618 Explosives and Hazardous Materials Specialized Instructor Training 1 15
2031 General Instructor Training 6 69
2263 In-service Arrest, Search & Seizure Training 2011 1 3
2250 In-service Bloodborne Pathogens Training 2011 1 3
2277 In-service Career Survival Training 2012 4 113
2344 In-service Courtroom Testimony 2011 3 4
7004 In-service Detention Instructor Update 2012 2 28
2718 In-service Domestic Violence in LGBT Relationships 2011 2 15
2010 In-service Firearms Qualification 8 69
2248 In-service Firearms Training 2011 1 4
2248 In-service Firearms Training 2012 2 14
2343 In-service Instructor Update 2012 6 181
2245 In-service Juvenile Minority Sensitivity Training 2011 4 16
2245 In-service Juvenile Minority Sensitivity Training 2012 4 42
2247 In-service Legal Update Training 2011 1 5
2247 In-service Legal Update Training 2012 4 57
In-service Response to Epilepsy, Diabetes, Autism & Alzheimer's
2349 Training 2012 1 17
7817 In-service Returning Military Personnel Issues 2012 5 44
2258 In-service Telecommunicator Instructor Update 2012 2 30
2078 Laws Governing Concealed Handgun 6 276
3144 LIDAR Instructor Recertification 4 18
3137 LIDAR Instructor Training 1 9
3035 RADAR Instructor Recertification 4 34
3026 RADAR Instructor Training 1 21
2726 Specialized Driver Instructor Prequalification 5 42
3703 Specialized Driver Instructor Training 2 32
2032 Specialized Firearms Instructor Training 6 84
1528 Specialized Firearms Instructor Prequalification 2 48
2727 Specialized Physical Fitness Instructor Prequalification 3 19
2033 Specialized Physical Fitness Instructor Training 3 33
Specialized Subject Control/Arrest Techniques Instructor
2728 Prequalification 2 21
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Course Title Occurrences Students
2142 Specialized Subject Control/Arrest Techniques Instructor Training 3 36
3924 Supplemental Speed Measuring Instrument Training 7 35
2222 Telecommunicator Certification Course 7 95
3061 Time-Distance Instructor Recertification 3 18
3027 Time-Distance Instructor Training 1 5

TOTAL 119 1,557
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NUMBER OF

NC JUSTICE ACADEMY COURSES
OFFERED JULY 1, 2011 THROUGH JUNE 30, 2012

Central Region 50

YWestern Region

Eastern Region

NCJA COURSES OFF CAMPUS
Western Region 40
Central Region 50
Eastern Region 41
Out-of-State 1
TOTAL OFF CAMPUS 132
TOTAL COURSES ON NCJA CAMPUSES* 512
TOTAL NUMBER OF NCJA COURSES 644

*NCJA Campuses - Salemburg and Edneyville
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NC CRIMINAL JUSTICE EDUCATON & TRAINING STANDARDS
COMMIISSION

NC JUSTICE ACADEMY
BOOKSTORE SALES 2011-2012

Title Number Sold

Basic Law Enforcement Training Manuel (Std Ed)
CD/BLET Student

Basic Law Enforcement Training Manual Instructor
CD/BLET Instructor

2006 Supplement to Arrest, Search & Investigation in NC
Arrest, Search & Investigation in NC, Third Edition & Fourth Edition
NC Crimes 6" Ed 2007

Supplement to NC Crimes

NC Criminal Law & Procedure

NC Motor Vehicle Law

Radar Lidar Manual

Radar Operation Training Manual Student

Radar, SMI Training Course

Radar, Supplement to Speed Measuring

Radar Time/Distance Manual

Instructor Training Student

CD/IT Student

Instructor Training Instructor

CD/IT Instructor

Emergency Response Guidebook

In-Service CD Instructor Package for Police, Sheriffs

NC Criminal & Traffic Law Manual

Laws Governing Concealed Handgun and Use of Deadly Force
Concealed Carry Handgun Training

DVD’s

TOTAL

57,747

1,899
2,243
48

69
509
1,381
1,514
1,274
1,065
1,048
52
606

629

342
304
10

12
920
247
433
1,046

41,835

254
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NC SHERIFFS’ EDUCATON & TRAINING STANDARDS COMMISSION
NC JUSTICE ACADEMY

BOOKSTORE SALES 2011 - 2012

Title Number Sold

Telecommunicator Certification Course, Student 78
CD/Telecommunicator, Student 76
Telecommunicator Course, Instructor 1
CD/Telecommunicator, Instructor 3
Detention Officer Certification Course Manual, Student 745
CD/DOCC Student 854
Detention Officer Certification Course Manual, Instructor 27
CD/DOCC Instructor 42

In-Service CD Instructor Package for Telecommunicators

TOTAL

Ed Scott works on book
shipments ready to be
picked up for delivery.

Ruby Bryant prepares

invoices for book orders
and inventory for the NCIA
Book Store.
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STATE AGENCIES
TRAINING SUMMARIES

State Agency Students Trained  Courses Offered
Alcohol Law Enforcement 183 17
Department of Correction 932 45
Department of Health and Human Services 133 8
Department of Juvenile Justice and Delinquency 378 26
Prevention

Department of Motor Vehicles 448 58
Office of State Controller 282 32
State Bureau of Investigation 674 39
State Highway Patrol 1,790 100
State Parks and Recreation 229 15
Wildlife Resources Commission 482 11
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BUDGET REPORT

The North Carolina Justice Academy
received an authorized budget of $6.4
million in September for the fiscal year 2011
—2012. The Fiscal Research Division of the
Legislative Services Office conducted
reviews of training for law enforcement
personnel throughout the state. NCJA staff
met with three fiscal research analysts at
both campuses in September and gave
them an overview of Academy operations
and a tour of each campus. In July, Barbara
Parks, Intern, produced an Economic Impact
Study of the Academy on Sampson and
Henderson counties. The study revealed the
Academy had a direct impact of $15 million
annually on the economy of Sampson
County and $6 million on the economy of
Henderson County. This study was
presented to local government officials in
both counties.

Fortunately, for the first time in a long time
agencies were not requested to project
budget reductions for the coming fiscal
year. The Academy conducted six CCH
Instructor Update classes during the 2"
guarter of the fiscal year and was allowed
to charge a registration fee. Over $18,000
was collected, with that money being used
to support the program. Purchases with
these funds included a high definition
projector for the Auditorium and a portable
welder to repair targets on the firing range.
Also during this quarter of the fiscal year,
the Academy signed a new long term
contract with Xerox, and two new copiers
were placed in the print shop.

During the 3" quarter of the fiscal year, the
Academy sent requests for restorations of
several positions in the Expansion Budget
for 2012 — 2013 that had been lost in

previous years. DOJ Financial approved four
of the requests and sent them to OSBM for
approval for the Governor’s budget. Two
Capital Expansion requests were also
submitted for a new 75 bed dormitory at
West Campus at $4,163,000 and the
transfer of the SBI Crime Lab from the
leased property in Asheville to a new
building in Edneyville at $2,929,000. The
Academy was approved for the Lead
Removal project from the berms of the
firing ranges on the East Campus for
$296,000 from the general fund. Two grants
were acquired during the period — the Child
and Abuse Neglect Prevention grant,
renewed for one year for Ross Robinson’s
position, and a Sexual Assault Investigation
grant which provided funds for the hiring of
Catherine Johnson.

The final quarter of the fiscal year, DOJ was
asked to reduce funds in Management
Flexibility Reserve of $1,617,283 to pay for
unbudgeted overpayments and unachieved
reductions in the Medicaid Program. The
Academy’s share in this reduction was 8.4
percent or $135,117. The Academy
recommended one position that was an
Administrative Assistant | be eliminated at a
reduction of $50,000, and the remainder of
the reduction was achieved by reducing
purchasing of equipment and services. The
Academy was able to purchase through
monies left at the end of the fiscal year
several items including classroom upgrades
at the West Campus, mattress coverings to
prevent bed bugs at both campuses, new
carpet for the cafeteria at the East Campus,
and new directional signage at the East
Campus.
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AUTHORIZED
BUDGET

Fiscal Year 2011-2012

Administration,

Edneyville, $855,916.00

$1,752,649.00

Support Services,
$768,191.00

Training,
$1,821,748.00

Maintenance,
$1,439,430.00

ANNUAL REPORT July 1, 2011 — June 30, 2012



CAPITAL PROJECTS

PROJECT APPROPRIATION

1. NCJA Firing Range $1,974,103

Build an in-door firing range at the Edneyville
campus.

2. NCJA Boiler System $204,000

Build a new hot water system to accommodate
the 42 dorm rooms at the Edneyville campus.

3. NCJA Administration Annex $788,006

Renovate Administration Annex building on the
Salemburg campus to remove environmental
hazards and updating facility to meet current
ADA and life safety codes.

4. Critical Masonry Repair $121,000

Repair masonry at the Edneyville campus to
prevent moisture seepage.
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GRANTS

#2559, Traffic Enforcement

This grant was awarded from the Governor’s Highway Safety Program. This grant addressed
three major concerns. First, it was necessary to provide recently approved RADAR/LIDAR
instruments for classroom training. This grant also addressed the increase in motorcycle
ownership as well as an increase in traffic crashes involving motorcycles. This grant also
helped in the fight against illicit drug trafficking on the state’s highways.

#2494, Child Abuse Investigations Trainer

This grant was the second year funding of a grant that was awarded in 2009 by the
Governor’s Crime Commission. This grant hired a temporary instructor to provide courses in
the area of investigating child abuse. Specific emphasis in the course work dealt with
assisting in conducting a forensic investigation using specialized cameras to document
suspected incidents of child abuse. Additionally, the grant provided resource CDs to local
law enforcement to assist them in conducting child abuse investigations.

#2500, Multidisciplinary Sex Crime Training

This grant was the first year funding of a grant that was awarded in 2011 by the Governor’s
Crime Commission. This grant hired a temporary instructor to provide courses in the area of
investigating sex crimes. Investigating this type of crime requires specialized training and
sensitivity to the crime victim. The temporary instructor was a former sex crimes investigator
for the Kansas City Police Department and brought her experience in sex crime investigations
along with a desire for improved investigative procedures.
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